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Message to Stakeholders
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We are pleased to present Quant’s 2025 Sustainability Report, reflecting our continued
commitment to responsible loan servicing, strong governance, and sustainable value
creation for our clients, borrowers, employees, partners, and society.

Our approach to sustainability is fully aligned with the
broader sustainability strategy of Qualco Group and
demonstrates our ongoing commitment to transparency,
comparability, and high-quality sustainability disclosures.

As a key subsidiary of Qualco Group S.A. and one of
Greece’s leading independent servicers, Quant plays an
important role in the financial ecosystem. Through our
operations, we contribute to the effective management of
credit, support market stability, and help borrowers find
viable and sustainable solutions to financial challenges.

Our sustainability approach is tailored to our role as a credit
servicer, with a strong focus on responsible credit
management, the fair treatment of borrowers, and the
provision of sustainable long-term solutions.

In an evolving economic, financial, and regulatory
environment, our responsibility extends beyond operational
performance. We are committed to conducting our business
with transparency, integrity, fairness, and respect, while
continuously strengthening the environmental, social, and
governance practices that guide the way we operate.
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During the reporting period, Quant actively contributed to
the Group Sustainability Report and participated in the
Double Materiality Analysis process conducted at Group-
level, ensuring that material sustainability topics are
identified and assessed from both an impact and a financial
risk perspective. We also continued to invest in technology,
data intelligence, and specialised expertise to enhance the
quality, efficiency, and effectiveness of our services. These
capabilities enable us to deliver value to our clients, while
supporting borrowers through balanced solutions that
consider both financial recovery and long-term sustainability.

Strong governance remains a cornerstone of our business.
Our licensing framework, internal controls, compliance
mechanisms, and external recognition, including our Fitch
Rating, reinforce the trust placed in Quant by institutional
clients, partners, and other stakeholders. Governance is
further strengthened by our robust compliance framework,
which supports regulatory alignment and enhances the
integrity and transparency of our operations. For us,
governance is not only a matter of regulatory compliance,
but also a foundation for resilience, accountability, and
sustainable performance.

Our people are central to our progress. We continue to foster
a workplace that promotes equal opportunity, inclusion,
professional development, health, safety, and well-being. In
2025, women represented 62.1% of our workforce, reflecting
our ongoing commitment to diversity and inclusive growth.

Looking ahead, we remain focused on further integrating
sustainability into our operations, strengthening our social
contribution, and responding effectively to the expectations
of our stakeholders. Guided by our values and supported by
the broader Qualco Group framework, we will continue to
enhance our role as a responsible servicer and contribute to
a more stable, inclusive, and sustainable financial
environment.

We would like to thank our employees, clients, partners,
and other stakeholders for their continued trust,
cooperation, and support.

Nikolaos Vardaramatos
Chief Executive Officer (CEO)

Panagiotis Tsoumanis
Non-Executive Chairman
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Our Sustainability Report

Our Sustainability Report presents Quant’s
Environmental, Social, and Governance
(ESG) impacts, initiatives, and performance
for the 2025 financial year, covering the
period from 1 January to 31 December.

It provides an overview of how Quant seeks
to create long-term, sustainable value for
its stakeholders, society, and the wider
economy.
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As a material subsidiary of Qualco Group S.A., Quant contributes
sustainability data and information to the Group’s consolidated sustainability
reporting. Qualco Group’s 2025 Sustainability Statement has been prepared
in accordance with the European Sustainability Reporting Standards (ESRS)
under the Corporate Sustainability Reporting Directive (CSRD), is included in
Qualco Group’s 2025 Annual Financial Report, and has been subject to
limited assurance by an independent external auditor.

Accordingly, this report draws on the same sustainability reporting
principles and data framework, while also taking into consideration the
2024 ESG Reporting Guide of the Athens Stock Exchange and referencing
the United Nations Sustainable Development Goals (SDGs).



2025 Highlights

Economic Value Value for our People
J J
Portfolio Managed Number of employees*

m 62.1%

Gross Revenue Women in total workforce

of the loan-arrangement solutions offered Number of employee training hours
are non-enforcement resolutions

*Salaried employees and employees paid with service fee invoice declared in the Detailed Periodic Statement (APD).
** {CO2e stands for tonnes () of carbon dioxide (CO2) equivalent (). Also, Scope 2 refers to market-based emissions.
*** Employee commuting & business travel,
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Environmental Value

¥

0.5

Tons of material recycled

385 MW

Total energy consumption

101tCO2e total Scope 1& Scope 2 emissions**
309 tCO2e total Scope 3 emissions***
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Who We Are

We support individuals and businesses in
managing their financial obligations effectively,
helping facilitate their gradual reintegration into
the credit system.

At the same time, we provide investors with
sustainable, responsible and data-driven
servicing solutions for non-performing
exposures, creating value through fair borrower
engagement, tailored resolution strategies and
operational excellence.
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3.1 Quant Profile

With extensive expertise in the Greek Non-
performing loan (NPL) market, we provide end-to-
end loan management services to investors while
offering comprehensive support solutions to
borrowers. Our mission is to support both
borrowers and investors at every stage through
advanced technology and real-time data that
enhance decision-making processes.

Leveraging advanced Information Technology
systems and platforms, we cover the entire loan
lifecycle, from underwriting, migration and
onboarding to servicing and loan operations. We
are part of Qualco Group, an international fintech
organisation listed on the Euronext Athens (formerly
known as Hellenic Exchanges - Athens Stock
Exchange), with over 25 years of industry
experience, delivering innovative Al-, analytics- and
automation-driven solutions to banks and financial
institutions across more than 30 countries.

Licensed' by the Bank of Greece in November
2017 and relicensed in June 2024, Quant has
managed portfolios totaling over €17 billion on
behalf of leading financial institutions and private
investors, including securitised portfolios and single
trades.
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With a proven track record in servicing secured and
unsecured non-performing exposures for retail and
corporate clients, we combine our management
team’s extensive industry expertise with access to
Qualco Group’s advanced technological
infrastructure and capabilities. Currently managing
approximately €17 billion across all asset classes,
we remain committed to delivering high-quality and
sustainable asset management solutions that
promote resilience and trust within the financial
ecosystem.

Quant is Greece’s leading independent servicer of
non-performing exposures, which operates
independently of any Greek systemic bank. Our
company is also the first and only servicer in the
country to hold an operational rating by Fitch
Ratings (rating +2), underscoring our commitment
to transparency and reliability. This rating provides
additional assurance to investors regarding the
quality of our servicing capabilities and standards
and our focus on creating sustainable long-term
value.
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3.2 Our Value Creation Business Model

We provide tailored services that address investors'
objectives while taking into account borrowers'
financial circumstances. Drawing on Qualco Group’s
extensive expertise and advanced technological
capabilities, we deliver comprehensive asset
management solutions across secured and
unsecured non-performing exposures.

At the same time, we remain committed to
supporting borrowers in overcoming financial
challenges through fair and responsible resolution
strategies. Our approach focuses on achieving
balanced and mutually beneficial outcomes that
strengthen long-term resilience of individuals and
businesses, while contributing to sustainable
economic and societal recovery.

By aligning the interests of investors and borrowers,

we contribute to the long-term stability of the Greek
financial ecosystem.

QUANT 2025 SUSTAINABILITY REPORT
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3.21 = Services for Individual & Business Borrowers

We are commiitted to supporting individuals and
businesses in addressing financial challenges through
responsible, fair, and sustainable loan settlement

solutions.

By focusing on mutually beneficial outcomes, we
help strengthen financial resilience beyond
individual cases, contributing to the sustainable
recovery of the broader economy and society.

We highly value our participation in state-
supported programmes such as Bridge lll and its
previous phases, which aim to assist economically
vulnerable and affected borrowers. Close
cooperation with borrowers remains essential to
the effective implementation of these initiatives.

Despite the operational limitations of the
respective electronic platforms, we have
successfully managed a significant number of
cases across the various legally established loan
restructuring procedures.
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In this context, Quant has played an active role in
the handling of numerous applications submitted
by individuals and legal entities under the new
Insolvency Code (Law 4738/2020). These include
cases processed through the out-of-court
settlement mechanism (OCW), ordinary bankruptcy
procedures for individuals, small-scale
bankruptcies, the framework for vulnerable
borrowers, and the pre-insolvency procedures for
poth individuals and businesses.

Through our digital services platform, individual
and business borrowers are able to:

« Access real-time information and monitor their
liabilities.

« Make payments securely and free of charge using a
debit card.

- View their transaction history directly.

- Manage their accounts and update personal
information.

« Schedule future repayments.

= Submit contact requests and receive prompt
assistance from a Quant representative.
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3.21 = Services for Individual & Business Borrowers

Individual Borrowers

We provide tailored, flexible solutions for individual borrowers,
supported by secure digital services that promote transparent
account management and, where appropriate, sustainable
restructuring or settlement options based on their financial
circumstances and repayment capacity. These solutions may
include:

= Term extension arrangements allowing installments to
better align with borrowers’ repayment capacity.

= Interest rate reduction arrangements aimed at creating
sustainable repayment terms.

= Debt reduction, whereby part of the outstanding arrears may
be written off following the successful completion of the
agreed repayment plan.

= Low start arrangements, under which installments increase
progressively in line with borrowers’ financial capacity.

= Interest-free or a low-interest arrangement, agreedon a
short- or medium-term basis to support repayment
sustainability.

= Restructuring arrangements with partial debt relief, reducing
borrowers’ obligations to sustainable levels.

= Final settlement solutions, enabling borrowers facing
financial hardship to settle their obligations through a one-off
partial repayment, where feasible.

= Voluntary sale of property, allowing borrowers to repay their
obligations through the proceeds of a property sale, with any
remaining balance potentially waived in part or in full.

= Voluntary transfer of property, subject to eligibility criteria,
whereby the transfer of the property may lead to the
settlement of the loan, with any remaining balance potentially
waived in part or in full.

= Property sale support arrangements, through which
specialized partners assist borrowers in identifying potential
buyers for their property at a pre-agreed value.

QUANT 2025 SUSTAINABILITY REPORT
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Business Borrowers

Quant provides tailored and viable solutions to support
businesses facing financial challenges, helping them recover and
create new opportunities for sustainable growth. Guided by
fairness, transparency, and responsible practices, each case is
assessed individually, taking into account the business’s financial
viability and overall circumstances.

The assessment may consider criteria such as:

The business’s current financial position.

Future cash flow projections.

Industry-specific characteristics.

Broader economic conditions.

Relevant qualitative factors, including the financial position
and assets of guarantors.

Our objective is to identify mutually beneficial solutions that
support business recovery while ensuring a realistic and
sustainable approach to financial obligations management.

Available solutions may include:

= Final loan settlement through a Discounted Pay-Off (DPO).

= Short-term restructuring arrangements of up to 2 years.

= Long-term restructuring arrangements ranging from 2 to
10 years.

= Consensual sale of collateral with the support of trusted
partners.

= Debt restructuring based on applicable provisions of the
current legal framework, where relevant, including
restructuring or insolvency-related mechanisms under
Law 4738/2020 and other relevant provisions.

Code of Conduct

Quant applies the principles and procedures set out in the Code
of Conduct under Law 4224/2013, as adopted and subsequently
revised by the Bank of Greece, including through Credit and
Insurance Committee Decisions 195/1/29.07.2016 and
392/1/31.05.2021. The Bank of Greece regulatory framework
outlines both the introduction and subsequent revisions of the
Code, while the 2021 revision repealed and replaced the 2016
decision.

The Code establishes general principles of conduct and
communication, while introducing best practices, procedures and
timelines designed to promote mutual trust, constructive
engagement and effective information exchange between
borrowers and credit servicing companies acting on behalf of
lenders.

In line with this framework, Quant seeks to identify effective, fair
and viable solutions for individuals and businesses facing
financial difficulties, as well as for borrowers and guarantors
connected with loans in arrears, where applicable under the
relevant regulatory framework. Each case is assessed based on
the borrower’s specific circumstances and repayment capacity,
with the objective of supporting sustainable financial
arrangements, transparent communication and the fair treatment
of all affected stakeholders.

You can find more information about the Code of Conduct in
the Quant | Code of Conduct.
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We support Greek banks, financial institutions, and institutional
. : S . Granular and
investors in maximising the value of non-performing loans by

o = ; : Non-Granular NPL
delivering efficient, tailored, and end-to-end recovery services Portfolios
across a wide range of asset classes.

Currently managing more than € 17 billion across all asset classes, | .
including securitised portfolios and single trades, we deliver value Thematic
to a diverse client base comprising leading international investors Portfolios
and financial institutions. ' -

Our team provides innovative, flexible, and socially responsible
solutions covering all stages of loan and credit management, from Single
portfolio due diligence and strategy design to operational Trade NPLs
management and third-party coordination.

Through our affiliation with Qualco Group, a leading technology

provider covering the entire collections and recoveries lifecycle, we

leverage proprietary financial technology and advanced We manage any portfolio, from granular and
capabilities. Thus, our digital platform enables: NOI-gIEnuIANTO HSMEC RN eiNg’e THKe

= Automated in-house scoring, segmentation, strategies, and
channel management.

« Customized solutions for different borrower segments. Our services

= Informed and timely decision-making through advanced cover all types
real-time reporting and analytics to monitor and improve of loans
financial performance.

Consumer Loans

Corporate Loans
Mortgages
Leasing

Real Estate

QUANT 2025 SUSTAINABILITY REPORT 12



3.2.2 = Services for Investors

Service Qverview
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-

Activities

Capabilities

.

Underwriting & Portfolio Analysis

Valuation and acquisition pricing of
retail and asset-backed NPL portfolio

- Database analysis (sanity, integrity checks)
- Portfolio segmentation and stratification
- Portfolio analysis and reporting

- Acquisition pricing and valuation of

collaterals [Real Estates (REs) & Non-REs]

- Project Management Office (PMO) &

coordination of Advisors

- Extensive database and benchmarking

- Proprietary models and advanced
analytics

- Advanced proprietary data intelligence
technology (Qualco Data Driven
Decisions Engine -D3E)

Portfolio Servicing

Maximum recoveries at a minimum
time by utilising tools and solutions

Foreclosures, bankruptcies & extrajudicial
arrangement

- Portfolio strategy and treatment priorities
- Consensual solutions

- Workout, restructuring and collateral

management

- Real Estate Owned (REQO) Management

» Extensive experience with seasoned

restructuring and workout officers

- Established network of Debtor/

Delinguency Collection Agencies (DCAS)
and legal offices

- Trusted partners across the value chain

of the process (REs valuations,
consultants, specialised legal firms)

Onboarding, Migration & Portfolio Operations

Portfolio onboarding, loan
operations, and administration

- Migration and onboarding of electronic and
physical data files

- Data support and enrichment
- Front office support

- Coordination and monitoring of stakeholders
and third-party advisors, valuators

- REO management

- Successful onboarding of portfolios within
strict deadlines

- Physical onboarding and migration for loan
and collateral files

- Proven track record in loan administration
of live portfolios

QUANT 2025 SUSTAINABILITY REPORT




3.2.2 = Services for Investors

Underwriting & Portfolio Analysis

We provide advisory services to leading international
investors in relation to NPL & Real Estate transactions and
securitisations across both the primary and secondary
markets.

Our services also include the valuation and acquisition
pricing of a broad range of NPL portfolios, including retail
and asset-backed portfolios.

What makes us stand out:

= We have completed the underwriting
of approximately €125 billion of NPL portfolios on
behalf of investors, funds and alternative assets
managers.

= We utilise extensive database benchmarking,
proprietary models, and advanced analytics
capabilities.

= We structure and manage complex NPL portfolio
transactions and projects.

= Our operations are supported by advanced
proprietary data intelligence technology.

= Our team combines strong analytical and modelling
expertise with extensive technical and business
knowledge.

= We offer a broad range of specialised services,
including portfolio analysis, financial modelling,
portfolio due diligence, valuations, transaction PMO
services, deal structuring, and transaction support.

QUANT 2025 SUSTAINABILITY REPORT
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Portfolio Servicing

We provide servicing solutions across a broad range of
portfolios, from granular and non-granular non-performing
exposure (NPE) portfolios to thematic and single-trade
transactions. By combining advanced technology, data-driven
insights, and extensive industry expertise, we aim to maximise
recoveries in an efficient and sustainable manner.

What makes us stand out:

= We currently service approximately €17 billion across all
asset classes, including securitised portfolios and single
trades.

= We deliver substantial value to a diversified client base of
world-class investors and financial institutions.

= Our operations are supported by extensive market
experience and a highly skilled team of restructuring and
workout specialists.

= We have established a strong network of trusted legal
partners.

= We collaborate with proven and trusted partners across
the value chain, including real estate valuers,
consultants, and specialised legal firms.

= We offer a comprehensive range of services, including
portfolio strategy and treatment policies, workout and
restructuring solutions, consensual and judicial
resolutions, collateral management, and real estate
owned (REO) management.

Onboarding, Migration & Portfolio Operations

We have a proven track record in portfolio onboarding, credit
operations, legal support, loan operations, and loan
administration, delivering efficient and seamless transitions
for complex portfolios.

What makes us stand out:

= We have successfully onboarded more than 10
portfolios within demanding timelines.

= We have established a unique track record in portfolio
migrations within the domestic market, onboarding €3
billion of assets from muiltiple Greek banks, ensuring
smooth, fast and seamless migration processes.

= We have extensive experience in the efficient loan
administration and management of live portfolios.

= We provide a wide range of specialised services,
including the migration and onboarding of electronic
and physical data files, data enrichment, front-office
support, coordination and monitoring of stakeholders
and third-party advisors, as well as legal, credit and
loan operations support for portfolios.
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3.3 Ratings, Memberships and Awards
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Fitch Rating Hellenic Loan Servicers Association (HLSA)

Quant is the first and only Servicer in Greece to hold a Quant is a founding association member,
rating by Fitch F{atingss, a distinction reaffirming our contributing to its mission to promote
strong commitment to transparency and continuous professional ethics, decency, transactional
improvement. honesty, clear communication, and respect

for clients’ rights.

2019

Since receiving our first rating in 2019, our annual
assessments have consistently improved, recognising the
strength of our servicing capabilities, operational processes,
and strategic development.

2026

Our business loan servicing rating was upgraded to 2+, while
we also received a new rating for mortgage loan servicing,
further reinforcing the quality, reliability, and effectiveness of
our servicing operations:

Retail Loans ABSS2+
Corporate Loans CSS2+
Residential Loans RSS2+

These ratings reflect the quality of our portfolio management
services, the strength of our operational framework, and our
commitment to integrity, efficiency, and transparency. Ihey
also demonstrate our dedication to delivering high-quality
services and sustainable value to our clients and partners.
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In 2025, Quant received the Gold Award in the
“‘Musculoskeletal Wellness” category at the Health &
Safety Awards, recognising our commitment to
employee well-being and the promotion of a safe,
healthy and supportive working environment.
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